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CULTIVATING LEADERSHIP

Dear PES Leadership Advantage Participant,
We are so glad you are continuing with PES Leadership Advantage!
Delivery of our 2020 fall offering will take place live, online.

Thank you for signing up for the Engage Module which will cover the following topics:

v' Decision Making — Leadership vs. Clinical Approaches
v' Coaching & Mentoring for Performance
v' Creating a Positive Culture & High Engagement

We look forward to exploring these leadership topics with you. Our approach to each topic includes
pre-work before each session, a live online facilitator-led workshop for each session, and a 1-hour
online follow up dialogue post workshop to explore real world application of skills learned. We are
your facilitators: Sharon Malone, CEO and Lisa Milano, VP of The Malone Group. Sharon is a
consultant and coach with 25+ years of Human Resources leadership experience. Lisa is an
organizational psychologist with both a corporate and academic background. A calendar of
important dates is below:

Important Events Completion Dates
Pre-work sent out to participants Friday 10/2/20
Pre-work completed by participants Friday 10/9/20
Zoom instructions and link sent out to participants Monday 10/12/20
Live Online Workshop (Segment 1) Friday 10/16/20, 2PM-4:30PM ET
Live Online Workshop (Segment 2) Friday 10/23/20, 2PM-4:30PM ET
Live Online Workshop (Segment 3) Friday 10/30/20, 2PM-4:30PM ET
1-Hour Online Follow-Up Dialogue TBD

Lisa will also serve as project director for the program. Lisa is available to answer questions or sort
through any issues. Please feel free to reach out to her as you need. She can be contacted at:
lisoc@themalonegrp.com , Phone: 917-685-3827 (M-F 9AM-5PM ET).

We are looking forward to working with you!

Lisa and Sharon
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